
MAKING MONEY COUNT:
ESSENTIAL FINANCIAL TIPS

FOR YOUR JEWELRY BUSINESS

M A R I E L  D I A Z
A C C O U N T I N G  F O R  J E W E L E R S



1. Where did it come from?

2. Where did it go?

3. Where is it now?

THE MONEY
In Your Business



1. 3 Steps to a Budget Mindset
2. 10 Ways to Prevent and Solve 

Cash Flow Problems

I’M JUST SAYIN’GOALS







63%of Americans are financially illiterate





Understanding Financial Statements



DO YOU CHECK YOUR
ACTUALS TO BUDGET

EACH DAY?



BUDGET
Allows you to:
1. Manage Cash Flow
2. Use Resources Effectively

Discipline = Freedom



1. Know Break Even Point
2. Establish 3-18 month Budget
3. Use it!

I’M JUST SAYIN’BUDGET

3 Steps to a Budget Mindset



01.
Break Even Point



How much income to cover:

• direct cost of sales

• indirect operating costs

• taxes

• existing debt

BREAK EVEN



Retail or Wholesale

Best Sellers

Specific Price Points

New Collection

SALES PRICE



Depends on Sales Income

Materials & Labor

Commissions

Merchant Fees

Shipping to Customers

DIRECT:



1. Monthly expenses

2. Annual expenses

3. Non-repeating, one-time 
charges

4. Variable or Fixed

INDIRECT:



TAXES
1. Federal Income Tax

2. State Income Tax

3. State Business Tax

4. State Franchise and Excise Tax

Making Money Count



02.
Forecast



FORECAST
1. Annual 
2. Monthly
3. Weekly 
4. Daily

Sales Goals - Expenses





Review 12 rolling months, 
not 

a Fiscal or Calendar Year

TIP



Making Money Count

COMPARE TIME PERIODS
Monthly Side by Side

Same Time Period Year over Year

Year to Date (Jan-Apr 2019 vs Jan-Apr 2018 & 2017)

Specific Time Frames (Q2 of 2018 vs Q2 of 2017)

Month to Month (May 2018 vs May 2017)





Making Money Count

CREATE GOALS



1. Conservatively:

1. Lowest Month of Income

2. Highest Month of Expenses

2. Income Generating Events

3. Seasonality

4. Trends

5. Averages

CONSIDER



Making Money Count

PLAN
• Will any expenses increase in the coming 

months? 
• Is anyone getting a raise?
• Bonuses?
• Benefit changes? 
• New shows, new developments? 

What are you planning and what are the associated costs?







03.
Use It!



Making Money Count



CASH FLOW PLANNING

Ending Cash



“Give every dollar a job.”
- J E S S E  M E C H A M ,
 C R E AT O R  O F  Y N A B



DAILY BUDGETING
Our favorite Budgeting App:YNAB, You Need a Budget





Know Break Even Point
Establish 3-18 month Budget
Use it!

I’M JUST SAYIN’BUDGET

3 Steps to a Budget Mindset



10 Ways to Prevent & Solve Problems

I’M JUST SAYIN’CASH FLOW

6. Inventory
7. Timing
8. Bookkeeping
9. Invest
10. Review

1. Save
2. Cut Costs
3. Pay Debt
4. Sales
5. Impulse Spending



01.
Saving





SAVINGS
1. What are your savings goals?

2. How much do you need to contribute each month?

Buffer
Savings
Taxes Payable
Investments

Making Money Count





“Saving money isn’t about
depriving yourself. 

It’s about deciding you love
Future You as much as

Today You.”
- C H E L S E A  F A G A N ,
 T H E  F I N A N C I A L  D I E T



?

DO YOU SAVE AT LEAST 
10%

OF YOUR INCOME?



SAVING
1. Bonuses, Raises & Team-building
2. Charity
3. Inventory 
4. Retirement
5. Taxes

Saving = Clarity





02.
Cut Costs



CUT COSTS
1. Trim the Fat
2. Tetris & SeeSaw
3. Questions to Ask

Long Term Impact





Generate a Return

One Time

Recurring

DIAGNOSE 
SPENDING:



1. What is working?

2. What is not working?

3. Now what?

3 QUESTIONS



03.
Payoff Debt



DEBT
1. 90 Day Delay
2. Only Operating Costs
3. Debt Snowball
4. Better Types of Credit

Debt = Confusion





1. Recurring Charges

2. Can Automate Payments

3. Known = Easy to Plan

ONLY 
OPERATING



“The debt snowball method is a debt reduction 
strategy where you pay off debts in order of 

smallest to largest, gaining momentum as each 
balance is paid off. When the smallest debt is paid 
in full, you roll the money you were paying on that 

debt into the next smallest balance.”
- D AV E  R A M S E Y,
A U T H O R  O F  7  N AT I O N A L  B E S T  S E L L E R S
A N D  H O S T  O F  T H E  R A M S E Y  S H O W



DEBT PAYOFF
1. How much is owed?

2. When is your payoff date? 

3. What are the minimum payments?

4. How much do you have to pay to pay it 

off by your ideal payoff date?

Making Money Count



04.
Selling



SELLING
1. Focus
2. Motivate

• Define
• Recruit
• Promote







05.
Impulse Spending



IMPULSE SPENDING
1. Defer to Buyer 
2. Involve Team
3. Make a Switch:

• Identify Spend Purpose and Amount
• Sinking Fund

Needs > Wants



Raise the Flag

Set a Limit Rule

TEAM WORK



06.
Inventory



INVENTORY
1. Turnover
2. Just in Time
3. AFS Assessment



Making Money Count

INVENTORY TURNOVER

S A L E S

I N V E N T O R Y

C O S T  O F  G O O D S  S O L D

AV E R A G E  I N V E N T O R Y
or



Making Money Count

INVENTORY GOALS
1.What is your Goal Gross Profit Percentage?

2.What is your Inventory Turnover goal?

3.How much inventory do you have currently?

4.How much do you need?

5.What will your sales be depending on your inventory goal?





07.
Timing



TIMING
1. Bills Owed vs Income Received
2. Lag Time in Order Fulfillment Cycle
3. Review Policies and Terms



08.
Bookkeeping



TRUST YOUR NUMBERS



BOOKKEEPING
Reliable: 

• Free from Error
• Without Bias
• Complete
• Timely



1. Automatic Bank Feeds

2. Going Paperless

3. Monthly Reconciliations

4. Phenomenal Reporting

5. System Transparency

WINS





09.
Investing



INVESTING
1. Earn Interest
2. Your Best Asset
3. Risk
4. Diversify





Mental Capital (product & service)

+ Relationship Capital (audience, 
platform)

Financial Capital

BEST ASSET



1. Season of Life / Business

2. Weigh the Risk vs Reward

3. Time = Money

4. What could you lose?

RISK



1. In what you know

2. Not all in one basket

3. More than you

4. Without you

DIVERSIFY



10.
Review



Making Money Count

REVIEW OFTEN
Daily

Weekly

Monthly

Quarterly

Annually



Check In

Review

Celebrate

Adjust

NAVIGATE



WHERE TO GO FROM HERE



GOALS
3 Steps to Change Budget 

Mindset
10 Ways to Prevent & Solve 

Cash Flow Problems



1. Know Break Even Point
2. Establish 3-18 month Budget
3. Use it!

I’M JUST SAYIN’BUDGET

3 Steps to a Budget Mindset



10 Ways to Prevent & Solve Problems

I’M JUST SAYIN’CASH FLOW

6. Inventory
7. Timing
8. Bookkeeping
9. Invest
10. Review

1. Save
2. Cut Costs
3. Pay Debt
4. Sales
5. Impulse Spending



 “Highly recommend 
Accounting for 

Jewelers services.  I 
now have a much 

better understanding 
as to the accuracy of 

my financial 
information & how to 

better make decisions 
based on them.”

-  D AV I D  S H A W ,  T E X A S

“Your messages and interactions 
with me are always so sincere 
and personal. You are truly 
changing my personal life and 
profoundly impacting my business 
in ways I can’t begin to express. I 
can’t possibly thank you enough. 
I’m so glad I found you and your 
team. I’m honored to be one of 
your clients. Seriously, you guys 
rock.”

-  B R A N D O N  H O L S C H U H ,  O H I O

https://accountingforjewelers.com/ags-conclave-2019/

Schedule a Free Consult:
https://calendly.com/accounting/consult

Email:
support@accountingforjewelers.com

https://accountingforjewelers.com/ags-conclave-2019/
https://calendly.com/accounting/consult
mailto:mariel@accountingforjewelers.com

