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DATA-DRIVEN DECISIONS





POLL

DO YOU
USE
A BUDGET IN YOUR BUSINESS?



Repay Debts + Interest

No Financial Proof

Not Operating to Best Ability

COSTS



Cash Reserves

12-18 Month Rolling Plan

Strategize Before Problems

SOLUTION



“A Budget is Discipline
and

Discipline is Freedom”
- M A R I E L  D I A Z



ENERGY FLOWS WHERE 
ATTENTION GOES

PROMISE



WHAT HAPPENS WHEN YOU 
COMBINE YOUR INTUITION WITH 

DATA?



An Honest Living

A Purpose Driven Life

Leave a Legacy

I’M JUST SAYIN’ACHIEVE



Retail Sales, Custom Design,
Appraisals, Office Clerk

and Bookkeeping
Family Jewelry Store

Graduate Gemologist, GIA

BBA, Accounting,
Belmont University

Graduate Jeweler,
Revere Academy;
Certified Bench 

Jeweler Technician,
Jewelers of America

Gemstone Carving
Practical, Idar-Oberstein

Founding President,
Nashville Chapter WJA

Started

National Foundation
Treasurer, WJA

Bookkeeper,
Trinity Air Ambulance

Accounting Assistant,
Sony/ATV Music Publishing

2013

2018Bench Jeweler
and Bookkeeper

Misc. Independent Jewelers

2014-2016

2006-2012

2009-2012

2011

2005
2006-20091995-2005

2001

1999

W H O  I S  M A R I E L ?



Retail
Wholesale

Omni

16 States
Advisory 

Bookkeeping
Compliance

Located in
Memphis, TN USA

Cloud-Based
100% Paperless

Partnering
with Jewelry Stores

W H O  I S  A C C O U N T I N G  F O R  J E W E L E R S ?



63% of Americans are financially illiterate



HOW

Reliable
Numbers

Review
Reports

Monitor
Culprits



“If you don’t know
where you’re going,
you might wind up
someplace else.”

- Y O G I  B E R R A





Trust
Your

Numbers



1. Verifiable

2. Faithful Representation

3. Neutral



1. Automatic Bank Feeds

2. Going Paperless

3. Monthly Reconciliations

VERIFIABLE



1. Complete

2. Error Free

3. Unbiased

FAITHFUL



NUETRAL

1. Without Influence

2. Without Favor



1. Verifiable

2. Faithful Representation

3. Neutral



Reports
To

Rely On



1. Income Statement
• Monthly Year-Over-Year

• Annual Percent of Revenue

2. Balance Sheet Annual













INCOME STATEMENT MONTHLY COMPARISON
Year over Year





INCOME STATEMENT MONTHLY COMPARISON
Year over Year





INCOME STATEMENT
MONTHLY COMPARISON
Year over Year









INCOME STATEMENT ANNUAL COMPARISON
Percent of Revenue





INCOME STATEMENT ANNUAL COMPARISON
Percent of Revenue





INCOME STATEMENT ANNUAL COMPARISON
Percent of Revenue









BALANCE SHEET ANNUAL COMPARISON
Year over Year



BALANCE SHEET ANNUAL COMPARISON
Year over Year



Review 12 rolling months,
not

a Fiscal or Calendar Year

TIP



1. Income Statement
• Monthly Year-Over-Year

• Annual Percent of Revenue

2. Balance Sheet Annual



“Planning ahead
in a thoughtful manner

can make all the difference
when it comes to survival.”

– T E R R I  W A L L O - S T R A U S S
M J S A  C O N T R I B U T O R  



Monitor
Cash Flow
Culprits



10 Ways to Prevent & Solve Problems

CASH FLOW

6. Inventory
7. Timing
8. Bookkeeping
9. Invest
10. Review

1. Save
2. Cut Costs
3. Pay Debt
4. Sales
5. Impulse Spending



POLL

DO YOU SAVE AT LEAST 10%
OF YOUR INCOME?



1. SAVINGS
1. Buffer
2. Operational Savings & Taxes Payable
3. Long Term Savings
4. Unrestricted Savings
5. Investments

Saving = Clarity





“Saving money isn’t about
depriving yourself. 

It’s about deciding you love
Future You as much as

Today You.”
- C H E L S E A  F A G A N ,
T H E  F I N A N C I A L  D I E T



2. CUT COSTS
1. Trim the Fat

2. Play Tetris

3. Ask Questions





PLAY TETRIS WITH UNPLANNED EXPENSES



Making Money Count

ASK QUESTIONS
1. What is working?

2. What is not working?

3. What now?



3. DEBT
1. 90 Day Delay

2. Only Operating Costs

3. Debt Snowball

4. Better Types of Credit

Debt = Confusion





1. Recurring Charges

2. Can Automate Payments

3. Known = Easy to Plan

ONLY 
OPERATING
COSTS



“The debt snowball method is a debt reduction 
strategy where you pay off debts in order of smallest to 

largest, gaining momentum as each balance is paid 
off. When the smallest debt is paid in full, you roll the 

money you were paying on that debt into the next 
smallest balance.”

- D A V E  R A M S E Y ,
A U T H O R  O F  7  N A T I O N A L  B E S T  S E L L E R S
A N D  H O S T  O F  T H E  R A M S E Y  S H O W



4. SELLING
1. Focus

2. Motivate

• Define

• Recruit

• Promote





5. IMPULSE SPENDING
1. Defer to Buyer 

2. Involve Team

3. Make a Switch:

• Identify Spend Purpose and Amount

• Sinking Fund

Needs > Wants



Raise the Flag

Set a Limit Rule

TEAM 
WORK



6. INVENTORY
1. Turnover

2. Just in Time

3. AFS Assessment



Making Money Count

INVENTORY TURNOVER

S A L E S

I N V E N T O R Y

C O S T  O F  G O O D S  S O L D

A V E R A G E  I N V E N T O R Y
or
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INVENTORY GOALS
1.What is your Goal Gross Profit Percentage?

2.What is your Inventory Turnover goal?

3.How much inventory do you have currently?

4.What will your sales be based on your existing inventory?





7. TIMING
1. Bills Owed vs Income 

Received

2. Lag Time in Order 

Fulfillment Cycle

3. Review Policies



8. BOOKKEEPING
1. Automatic Bank Feeds

2. Going Paperless

3. Monthly Reconciliations

4. Phenomenal Reporting

5. System Transparency



9. INVESTING
1. Earn Interest

2. Your Best Asset

3. Risk

4. Diversify





1. In what you know

2. Not all in one basket

3. More than you

4. Without you

DIVERSIFY



10. REVIEW
1. Daily 

2. Weekly

3. Monthly

4. Quarterly

5. Annually
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CREATE GOALS



Have Goals

Track Progress

Celebrate

Adjust

NAVIGATE



Now You Know

Reliable
Numbers

Review
Reports

Monitor
Culprits



YOUR ACTION TASKS

1. Maintain Reliable Numbers

2. Schedule Time for Review

3. Set Goals and Track Progress



HAVE QUESTIONS AFTER TODAY?

Email:  mariel@accountingforjewelers.com

Call Mariel:  615-601-2034

www.accountingforjewelers.com


